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The Women in Leadership (WIL) Programme
This programme launched in 2018 and has been widely praised as an inspiring, empowering, and transformative experience. Participants describe it as well-structured, thoughtfully delivered, and safe, supportive environment that encourages personal and professional growth, open sharing and reflection. 
The course provides valuable tools to develop as a leader, helping individuals build confidence, develop leadership skills, and view challenges from new perspectives. With exceptional trainers and an inclusive atmosphere, it fosters networking and a strong sense of community among women. Attendees highlight the programme as life-changing, exceeding expectations, and offering time to focus on goals away from day-to-day pressures. Highly recommended by participants, it is seen as a vital opportunity for development and empowerment.
Programme Overview
This programme is designed to empower women by building confidence, strengthening leadership identity, and clarifying leadership purpose. It offers a structured framework for change, a supportive learning environment, and access to a network of women who provide guidance, inspiration, and shared experience.
We believe leadership is not confined to job titles—it is reflected in how you direct your life, the decisions you make, and the presence you bring to every interaction. Through this programme, you will have the opportunity to develop your leadership skills, enhance your ability to motivate and inspire others, and lead with authenticity and confidence.
Our aim is for this programme to serve as a catalyst for your career growth and personal development, helping you deepen your understanding of yourself as a leader and appreciate the leadership qualities in others.
It has been designed to be relevant to women at any stage of their career to develop their leadership potential and to be able to contribute to the growth of others in their group. 
Booking places
Our aim is to create value. The three-day programme costs £550 per participant. To book a place visit our website and search for women in leadership.

Programme Structure
The programme combines three days of face-to-face training with self-reflection, digital resources, and networking or mentoring opportunities. You will embark on 100 days of purposeful change, culminating in the creation of a 12-month leadership plan.
Leadership requires self-awareness, resilience, and continuous growth. It involves understanding your strengths and development areas, expanding your comfort zone, making values-driven decisions, and sustaining action despite challenges. This programme is designed to help you achieve all of these.

Day 1: Self-Leadership – The FREEDOM Method ™
Using the FREEDOM Method ™, this day provides a reflective and practical start to your journey. You will explore your skills, strengths, and comfort zones, and set meaningful goals for the next 100 days. Key elements include:
1. Find out about yourself – Learn tools for self-awareness and identify strengths, development areas, and motivations.
2. Review where you are now – Assess confidence levels, beliefs, and comfort zones.
3. Experience – Reflect on achievements and lessons learned.
4. Explore possibilities – Identify sources of inspiration and set short- and long-term goals.
5. Decide – Commit to goals for the next 100 days.
6. Overcome obstacles – Develop strategies to address challenges.
7. Make it happen! – Begin your 100-day journey of change.

Day 2: Personal Impact and Presence
This day focuses on how leaders are perceived and how to enhance your influence and presence. Topics include:
· Leadership identity and purpose
· Personal impact – why your actions matter
· The science of body language
· Assertive communication
· Influencing and persuading others
· Building and extending networks

Day 3: Inspiring Women and Leadership
The final day emphasizes inspiration, support, and long-term leadership growth. You will review progress, share experiences, and set goals for the next 12 months. Topics include:
· Stories of leadership success
· The role of inspiration in leadership
· Mentoring and coaching skills
· Wellbeing and resilience
· Career advancement strategies
· Establishing your 12-month leadership plan

Homework and Reflection
Throughout the programme, you will complete tasks designed to reinforce learning and track progress. These include:
· Taking consistent action toward your 100-day goals
· Recording progress and reflections
· Completing exercises and self-reflection questions
· Networking and supporting others in the group



Impact and Feedback
Previous participants have experienced a wide range of benefits, including career advancement, taking on new roles and challenges both at work and in their personal lives, increased confidence, improved productivity, enhanced mental and physical wellbeing, a stringer sense of leadership identity and purpose and expanded formal and informal networks, Many have also engaged in mentoring or coaching relationships, alongside other positive outcomes. 

Stories of success
There are countless success stories from this programme,  Participants have gone on to chair employee networks, secure senior leadership roles, launch their own businesses, pursue new qualifications, volunteer in their communities and make new friends and well as learning lots of new skills along the way.
Participants have supported each other in achieving remarkable goals—both figuratively and literally climbing mountains—while recognising that every small step matters. We celebrate every small step as success and inspiration are found in the small things that add up to meaningful growth. Join us and find your inspiration!
What past participants have to say about the programme
1. Every woman should do this as a mandatory course! 
1. It has been a very inspirational course and I was very grateful to have had the opportunity to participate.
1. Thank you so much! I have been and will continue to sing your praises for this amazing course!!!
1. It has been such a worthwhile programme and far exceeded my expectations. I am so glad I did it and am grateful to the trainers for the energy they put into it and the level at which it is pitched. I feel lucky to have met such an inspiring group of women and hope to keep our connections going.
1. I found the course extremely helpful and eye opening both about myself but also what I value in a leader and what kind of leader I would aspire to be.  I've recommended the course to other members of my team who have now signed up as I think it is beneficial for personal development and growth even if management roles are not your ultimate goal.  
1. Having the time to reflect on personal strengths and areas for development has been beneficial.  The programme didn't feel rushed or task heavy - the growth and learning came as a result of having time to talk and reflect.  I would recommend this course to others - thank you!
1. This was a really motivating and inspiring programme that felt like a 'treat' rather than something provided through work, it felt nice having the time to reflect and think about goals and aspirations. It was really empowering  
1. This is an amazing, inspiring and uplifting course that really taps into a sense of community and networking that women don’t often have. 
1. I will recommend to others as it is really empowering and makes you stop and think about all elements of life.
1. All trainers were kind, supportive and knowledgeable. It's been great to know there are a group of women within the LA who have the expertise to sign post me to the next steps.  
1. Fantastic, positive and  empowering programme that exceeded expectations. 
1. The programme is very inspiring and self-reflective and gets you out of your comfort zone to enable achievements.
1. The trainers were fantastic. The course is just brilliant, and I will be a huge advocate for it
1. A safe and supportive programme to allow as much participation as you feel comfortable with. 
1. Inspiring three days. Felt safe to share with others. Will recommend to others. Always leave feeling inspired to take on the world. 
1. Really good programme drawing on research and safe space to talk about challenges 
1. Really enjoyable, enlightening, though provoking and enabled me to meet new people and expand my network. Also how to speak more assertively and deal with conflict
1. The importance of the programme cannot be overstated- it has the power & ability to change the trajectory of people’s lives ❤️
1. The group was supportive. The leaders were engaging and inspiring with each session being led thoughtfully with mindful prompts to encourage self-reflection and discussion 
1. This programme is absolutely amazing and having the time to focus on myself and my goals is invaluable.
1. Great programme and excellent trainers. I have recommended to lots of people!
1. Just having the time and space to think about your career away from the assumptions of those that know you well/think they know what you want/make assumptions about your career path is really useful. 
1. Would highly recommend this programme to anyone who would like to progress, feel more motivated or even someone just looking to increase confidence, both at work & at home
1. The course is fantastic. It provides a really welcome safe space to talk and think freely about personal and professional development. I am going to recommend this to other colleagues. 
1. Really good range of resources, very supportive, helped to change my way of thinking, made me feel more optimistic and positive about my career
1. Such a great programme, I have recommended to colleagues.  A really good forum for extra learning that our day-to-day jobs don't allow for and to develop more awareness of ourselves. 
1. This course was very insightful and empowering and I really enjoyed it.
1. It’s important to allow a safe space for women to learn skills and empower themselves. Although I am in a different place to some in my career it is still valuable to learn these skills to cope in and outside work; to know you have value and skills.  Learning about leadership is very important for women especially as there are few role models generally to follow.  I’d like that to change for other generations.
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